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Africa's Largest Economy — and the Voice of 220 Million
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CBN / World Bank 2025
NBS Nigeria 2025

Kolosveuma CI assessment — very
high growth potential

DMO Nigeria 2025

50% specx5:1 + 50% suvx1:1

CBN / DMO 2025 — abolished Day K
Federal Budget — PDF takes over
FIRS apparatus eliminated

CPS + PFAS 2025

Strong surplus from Day K
See Part III

Surplus from Day K
$12B/year repayment

$60 nominal + $45 eliminated costs

The Kolosveuma Collective

kolosveuma.org



Where Nigeria Stands Today

Nigeria is Africa's largest economy and most populous nation — 220 million
people, the world's sixth-largest population, and a median age of just 18 years. It
holds the largest proven oil reserves on the continent, a growing technology
sector anchored in Lagos, extraordinary agricultural potential, and one of the
most vibrant cultural outputs in Africa. It is also a country where 40% of the
population lives below the national poverty line, where electricity reaches only
60% of the population reliably, and where the formal pension system covers fewer
than 10% of workers.

Nigeria's paradox is the most striking of any country in our case studies: a nation
with vast oil wealth, extraordinary human potential, and one of the youngest
populations on Earth — structurally prevented from using any of it to build the
schools, hospitals, and water systems its people need. Not by lack of resources. By
a system that extracts $7.5 billion per year in interest and directs oil revenues
away from CI investment toward debt service and institutional overhead.

Nigeria is not poor.
Nigeria is extracted.

$7.5 billion per year in interest.
From a country where 40% live in poverty.
From a country with more oil than it can spend.

The problem is not the oil.

The problem is where the value flows.
From Day K — it flows to Nigerians.

The Civilization Index Baseline

CI Plllar Sub-category Score Notes
(est.)

Nature (40%) Ecosystem Niger Delta degradation —
health enormous restoration potential
Nature (40%) Clean energy 32 Oil dependent — solar potential
among world's highest
Nature (40%) Water & air 26 60% without clean water — largest
quality single CI gap
Quality of Life Healthcare 34 Critical underfunding — skilled

(38%) professionals emigrating



CI Plllar Sub-category Score Notes
(est.)

Quality of Life Education Growing enrolment — quality and
(38%) facilities severe gaps

Quality of Life Housing security 30 Lagos informal settlements — acute
(38%) urban housing crisis

Quality of Life Economic 38 High informal economy — youth
(38%) security unemployment 35%+

Architecture Infrastructure 34 Major gaps — roads, rail, power,
(22%) broadband all critical

Architecture Governance 38 Strengthening institutions — reform
(22%) momentum building

Architecture Cultural vitality 78 Extraordinary — Nollywood,

(22%) Afrobeats, literature, art

TOTAL CI — ~36 Among lowest CI — among
BASFELINE highest growth potential globally

What Changes on Day K

Nigeria's Day K transition demonstrates one of Kolosveuma's most important
structural proofs: low sovereign debt is not a disadvantage in the system — it
means a faster path to zero and faster redirection of freed resources to
civilizational improvement. Nigeria's debt is only 30% of GDP. The transition is
clean, the debt liberation is fast, and the freed resources are proportionally
enormous relative to Nigeria's current public expenditure.

1 — Debt Conversion

On Day K, Nigeria's $118B sovereign debt is restructured: 50% at 5:1 conversion
and 50% at 1:1 interest-free. Effective debt falls from $118B to $71B — a 40%
reduction. Annual interest payments of $7.5 billion disappear permanently. This
is more than Nigeria's entire current healthcare budget. From Day K, that money
stays in Nigeria and flows to Nigerian pensioners.

Speculative/ $59B 5:1 - $11.8B effective Interest permanently
financial (50%) eliminated
Remaining $59B 1:1 interest-free; 15-year $7.5B/year freed from
sovereign (50%) repayment Day K - NCDF

Net effective $71B vs -40% — debt-free $7.5B/year



burden $118B ~2032 (6 years) structural relief

Nigeria's annual interest payment of $7.5B
nearly equals its entire formal pension obligation of $8.5B.

The old system was paying creditors
almost as much as it was paying pensioners.

From Day K: creditors receive nothing.
Pensioners receive everything they are owed.
And a surplus begins building.

2 — Investment Reallocation to PDF

Nigeria currently spends approximately $12B per year on public investment —
roads, schools, hospitals, power infrastructure. On Day K, all CI-positive
investment transfers to the PDF. The $12B per year is freed from the budget and
redirected to debt repayment, retiring Nigeria's debt in approximately 6 years.
The PDF then finances Nigeria's enormous CI gap at a scale that oil revenues
alone could never sustain consistently.

3 — Transactional Contribution

All existing Nigerian taxes — Personal Income Tax, VAT (7.5%), Company Income
Tax, and various levies — are replaced by the single 4% TC. Transaction volume:
2x GDP = $780B. Total TC = $31.2B. Nigeria's large informal economy —
estimated at 65% of economic activity — is largely invisible to the existing tax
system. The TC captures every transaction, formal and informal, through
Nigeria's growing digital payment infrastructure. Every mobile money transfer,
every market transaction, every digital payment contributes.

TC Destination Share | Amount Purpose
Year 1

Federal + State 40% $12.48B All government salaries

Budget

Local Government 20% $6.24B LGAs — automatic, where transaction
Budgets occurred

NCDF 25% $7.80B Pension system — ring-fenced

Peace Dividend 10% $3.12B CI infrastructure seed capital

Fund

Stability Reserve 5% $1.56B Emergency buffer

TOTAL TC 100% $31.2B Full replacement of existing taxes



The Three Funds — Nigeria Surplus in Both
Funds From Day K

Nigeria joins Serbia, Kenya, USA, India, and China as a country where both the
NCDF and the National Budget achieve balance or surplus from Day K. This result
is structural: freed interest ($7.5B) nearly covers the entire pension obligation
($8.5B), and TC covers the budget comfortably. Nigeria's small formal sector is
not a disadvantage in this system — the TC reaches the 65% informal economy
that existing taxes cannot touch.

Fund 1 — National Budget

Income Amount Source

40%+20% TC - $18.72B Automatic
Federal+State
Freed compliance $1.50B FIRS eliminated

TOTAL BUDGET INCOME $20.22B —

Healthcare salaries $4.50B PDF builds facilities; Budget pays staff

Education salaries $5.50B PDF builds schools; Budget pays
teachers

Public security $3.50B Police + DSS + emergency services

Administration $3.00B Civil service — streamlined

Defence $3.20B ~0.8% GDP + transition buffer

TOTAL BUDGET NEED $19.70B Realistic Year 1

BUDGET BALANCE YEAR +$0.52B [74 Small surplus — grows strongly

1 from Year 2

Fund 2 — NCDF (CPS + PFAS)

NCDF Income Year 1 Growth | Logic
Stream

25% of TC $7.80B +7%/yr  Nigeria's fast-growing economy
15% of Dignity $1.26B +10%/ High growth — large informal workforce
payments (30% yr

ramp)



NCDF Income Year 1 Growth | Logic
Stream

15% of mortgage $0.90B Decline Very low penetration — modest
payoffs sY1-Y6
Freed interest $7.50B Perman Interest abolished Day K
payments ent —

NCDF

Freed invest. budget $12.0B - Debt PDF takes over; freed budget retires
repaym  debt

ent
TOTAL NCDF $17.46 — Strong surplus from Day K
INCOME B
CPS + PFAS pension $8.50B Formal sector only — Dignity
obligation extends to all
NCDF BALANCE YFEAR 1 +$8.96B [4 Surplus from Day K —

grows to +$34.5B by Y15

Why is Nigeria in surplus from Year 17

Freed interest ($7.5B) almost equals the entire pension obligation ($8.5B).
Nigeria was paying creditors as much as it was paying pensioners.
From Day K: the same money serves Nigerians instead.

Combined with TC ($7.8B) and Dignity ($1.26B),
the surplus is immediate, structural, and growing.

220 million people.
The youngest major population on Earth.
All included. From the first day.

The Path to Zero — Nigeria's Debt Liberation Timeline

Nigeria's converted debt of $71B shrinks by $12B every year. Nigeria reaches
zero in approximately 6 years — among the fastest transitions of all case studies,
alongside Russia and Iceland.

Debt % Liberated

Remaining
2026 $71B — — 0% — conversion complete
(Day



Year Debt Annual Cumulative % Liberated
Remaining Repaymen | Repaid

t
2027  $59B $12B/yr $12B 17%
2028  $47B $12B/yr $24B 34%
2029  $35B $12B/yr $36B 51%
2030  $23B $12B/yr $48B 68%
2031  $11B $12B/yr $60B 85%
~2032 $0 — $12B/yr $71B 100% [%F

NIGERIA IS

FREE [%F

After 2032: the $12B/year flows directly to the NCDF — more than doubling the
already strong surplus. Nigeria, debt-free in 6 years, becomes the anchor of a
Kolosveuma West Africa and proof that a large African economy can complete the
transition within a single presidential term.

Under the old system in 2032:
Nigeria debt: growing. Interest: compounding.
Oil revenues: consumed by debt service.

Under Kolosveuma in 2032:
Nigeria debt: $0. Interest: $0.
NCDF surplus: +$21B and growing.
Oil revenues: freed for civilizational investment.

6 years. One generation's beginning.
Africa's largest economy — free.

Fund 3 — Peace Dividend Fund

PDF Investment Year 1 | Year2 | Year 3 | Year 5 | CI Category
(30%) (60%) (100%)

Clean water (rural + $0.68B $1.35B $2.25B $2.00B Nature — largest
urban) CI gap

Solar power (off-grid $0.45B $0.90B $1.50B $1.60B  Nature
villages)

Healthcare centres $0.30B $0.60B  $1.00B $0.90B  Quality
(PHO)

Schools — CI $0.30B $0.60B $1.00B $0.90B  Quality
standard

Road connectivity $0.38B  $0.75B  $1.25B  $1.10B  Architecture



PDF Investment Year 1 | Year2 | Year 3 | Year 5 | CI Category
(30%) (60%) (100%)

(rural)

Niger Delta $0.30B $0.60B $1.00B $1.20B  Nature
restoration

Home Guarantee $0.45B $0.90B $1.50B $1.35B Quality+Arch
(housing) (3K) (6K) (10K)

TOTAL PDF $2.86B $5.70B $9.50B $9.05B Token loop -

PDF

The Youth Dividend and the Solar Revolution

Nigeria has one of the youngest populations on Earth — median age 18, with 70%
of the population under 30. In the old system, this demographic reality is treated
as a pressure: too many young people competing for too few formal jobs, putting
strain on infrastructure and public services. In Kolosveuma, this same
demographic is the system's most powerful engine.

Every young Nigerian entering the workforce becomes a TC contributor. Every
transaction they make — however small, however informal — feeds the system.
Nigeria's 65% informal economy, currently invisible to the tax system, becomes
fully integrated. The street vendor, the motorcycle taxi driver, the market trader
— all participate through mobile money, all contribute to the TC, all receive
Dignity Life Income in return.

Nigeria receives more solar radiation per square metre
than almost any other country on Earth.
And 40% of Nigerians have no reliable electricity.

This is not a coincidence.
This is the system's logic:
extract the oil, export the value,
leave the people in the dark.

From Day K:
Solar becomes CI infrastructure.
CI infrastructure generates tokens.
Tokens fund more solar.




Nigeria lights itself.

15-Year Projection — Nigeria

NCDF — 15-Year Projection

Year 25% 15% Freed Total Balanc
TC Dignity* Interest | NCDF e

Year $7.8B $1.3B $0.9B $7.5B $17.5B $8.5B +

1 $9.0B
4

Year $8.3B $2.8B $0.8B $7.5B $19.4B $8.3B +

2 $11.1B
v

Year $8.9B $5.1B $0.6B $7.5B $22.1B $8.2B +

3 $13.9B
4

Year $10.2B $6.1B $0.3B $7.5B $24.1B $7.8B +

5 $16.3B
4

Year $11.5B $7.4B $0.0B $7.5B $26.4B $7.5B +

7 $18.9B
4

Year $13.7B  $9.9B $0.0B $7.5B $31.1B $7.1B +

10 $24.0B
4

Year $15.1B $12.0B $0.0B $7.5B $34.6B $6.8B +

12 $27.8B
4

Year $17.5 $15.9B $0.0B $7.5B $40.9B $6.4B +

15 B $34.5
B 4

* Dignity ramps: 30% Y1, 60% Y2, 100% Y3+. TC growth: 7%/yr Y1-5, 6%/yr Y6-
10, 5%/yr Y11+. Freed Interest = $7.5B permanent - NCDF. Freed Investments
= $12B - debt repayment (~2032). Post-2032: freed $12B/yr - NCDF - surplus
more than doubles. Low mortgage penetration (~5% of households).

Pension Self-Levelling — Nigeria



Year NCDF Nominal Monthly Real vs Day
Surplus Pension Savings* Equivalent K

Day K +$9.0B (4 $60/mo $45/mo $105/mo baselin
e
Year 2 +$11.1B (4 $70/mo $45/mo $115/mo +10%
Year 5 +$16.3B (4 $95/mo $45/mo $140/mo +33%
Year 7 +$18.9B (%4 $120/mo $45/mo $165/mo +57%
Year 10 +$24.0B 4 $160/mo $45/mo $205/mo +95%
Year 12 +$27.8B (4 $190/mo $45/mo $235/mo +124%
Year 15 +$34.5B [/d $240/mo $45/mo $285/mo +171

%

* Monthly savings = eliminated costs: food VAT $10 + health co-payments $15 +
income tax $8 + informal levies $12 = $45/month. For Nigeria's 220 million, even
this represents a transformative improvement in daily security — the elimination
of chronic financial anxiety.

A Nigerian pensioner receives $60 per month.
Most informal workers receive nothing at all.

From Day K:

Every worker — formal or informal —
receives Dignity Life Income.
Every transaction contributes.

No exceptions.

By Year 15: $240 nominal — $285 real.
A 171% improvement.

For 220 million people.
The youngest major economy on Earth.
Building itself from the ground up.

Why Nigeria Matters — The Heart of Africa's
Future




Nigeria is not simply Africa's largest economy. It is Africa's demographic anchor
— by 2050, projected to be the world's third most populous nation. When Nigeria
joins Kolosveuma, it sends a signal heard across 54 African countries: the
mathematics work here, the surplus is real from Day K, and the debt liberation
arrives within a single presidential term.

Nigeria's transition also carries a specific message about oil economies. Nigeria
has been told for decades that oil wealth should translate into development. It has
not — because the system extracts the value before it reaches the people. Under
Kolosveuma, oil revenues do not need to be the foundation of development. The
TC system captures value from every transaction regardless of its source. Oil
becomes a bonus on top of a structurally sound foundation — not a substitute for
one.

Horlz Nigeria NCDF Pension Key Achievement
CI Surplus (real)

Day K +$9.0B 4 $105/mo Extraction stops — 220M people
real included

Year 3 ~42 +$13.9B $122/mo NCDF growing fast — PDF at scale

V| real

~2032 ~47 +$21B (Y4 $150/mo DEBT ZERO — surplus accelerates
real

Year ~54 +$24.0B $205/mo Clean water majority achieved

10 V| real

Year ~61 +$34.5B $285/mo Nigeria converges toward global

15 v real average

Year ~72 Compoundi $450+/mo West Africa's civilizational anchor

30 ng real

220 million people. Median age 18.
The youngest major economy on Earth.

Under the old system:
Youth unemployment. Emigration. Poverty.
Oil extracted. Value exported.

Under Kolosveuma:

Every transaction — formal or informal — contributes.
Every young Nigerian builds the system.
Debt-free in 6 years.

Surplus growing every year.

This is not optimism. This is architecture.
And Nigeria has always known how to build from nothing.




Now it builds with everything.

Mathematica contra bellum.
Reason against fear. Life as the measure of all things.

KOLOSVEUMA

The Kolosveuma Collective

The Universe, 2026 - kolosveuma.org




