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From the Demographic Trap to Civilizational Renewal

€82 billion

6.8 million
(declining)

~51

~€45B (~55%
GDP)

€27B (-40%)
~€1.8B/year
~€2.5B/year
~€0.4B/year
€3.4B/year

1.4:1 — and
declining

50,000-80,000/
year

+€0.69B [
+€0.74B [

~2037 — first
country

€762/mo

National Bank of Serbia 2025
Statistical Office of Serbia 2025

Kolosveuma CI assessment

Ministry of Finance Serbia 2025

50% specx5:1 + 50% suvx1:1

Ministry of Finance — abolished Day
K

Budget Serbia 2025 — PDF takes
over

Tax authority eliminated
PIO Fund Serbia 2025
Statistical Office 2025

UNHCR / Statistical Office

See Part 111
See Part III
€2.5B/year repayment

€380 nominal + €382 eliminated
costs
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Where Serbia Stands Today

Serbia is one of the most demographically challenged nations in Europe. With
only 1.4 workers per pensioner and tens of thousands of young people leaving
every year, the old system offers no realistic path forward. And yet Serbia
possesses something extremely valuable in the Kolosveuma system: enormous
untapped CI potential. Fertile land, largely intact nature, and a skilled population
ready to build when given the right conditions.

The problem was never Serbia.
The problem was the system.

Worker:pensioner 1.4:1 — was 4:1 in 1990

ratio

Average pension €380/month

Net emigration 50,000-80,000/year

Sovereign debt ~55% of GDP

Decades of
underinvestment

Infrastructure

Average salary ~€900/month gross

The Civilization Index Baseline

Mathematically unsustainable
contribution model

Below dignified living — €95
genuinely free after costs

Working-age population shrinking
annually

Interest payments drain
investment capacity

Water, roads, hospitals, schools
degraded

Emigration continues as gap with
EU persists

CI Plllar Sub-category Score Notes
(est.)

Nature (40%) Ecosystem

health
Nature (40%) Clean energy 38
Nature (40%) Water & air 44

quality

Rivers and forests largely intact —
restoration potential enormous

Heavy coal dependence — major
transition opportunity

Water treatment inadequate in
many areas



CI Plllar Sub-category Score Notes
(est.)

Quality of Life Healthcare Good doctors; inadequate facilities
(38%)

Quality of Life Education 58 Strong academic tradition; ageing
(38%) school buildings

Quality of Life Housing security 48 Ownership high but quality and
(38%) maintenance low

Quality of Life Economic 38 Low wages, emigration, precarious
(38%) security employment

Architecture Infrastructure 42 Roads, rail, broadband — significant
(22%) backlog

Architecture Governance 46 Improving institutions; reform
(22%) ongoing

Architecture Cultural vitality 72 Rich cultural heritage — strong
(22%) asset

TOTAL CI — ~51 Below GCBI — maximum growth
BASELINE potential

What Changes on Day K

For Serbia, Day K is the moment the circular trap breaks. The four structural
changes apply with the same logic as everywhere — but their effect is
proportionally more powerful here, because Serbia starts from a lower base and
every freed euro has more impact.

1 — Debt Conversion

On Day K, Serbia's €45 billion sovereign debt is restructured: 50% at 5:1
conversion and 50% at 1:1 interest-free. Effective debt falls from €45B to €27B —
a 40% reduction. Annual interest payments of €1.8 billion — more than half of the
current pension fund deficit — disappear permanently. For a country of Serbia's
size, this single change is transformative.

Speculative/ ~€22.5B 5:1 —» €4.5B effective Interest permanently
financial (50%) eliminated
Remaining ~€22.5B 1:1 interest-free; 15-year €1.8B/year freed from

sovereign (50%) repayment Day K - NCDF



Net effective ~€27B vs -40% — debt-free €1.8B/year
burden €45B ~2037 structural relief

2 — Investment Reallocation to PDF

Serbia currently spends approximately €2.5B per year on public investment. On
Day K, all CI-positive investment transfers to the PDF. The €2.5B per year is freed
from the budget and redirected to debt repayment. The PDF finances far more
than €2.5B through token creation — and Serbia's enormous CI gap becomes the
PDF's first investment pipeline.

3 — Transactional Contribution

All existing Serbian taxes are replaced by the single 4% TC. Transaction volume:
2x GDP = €164B. Total TC = €6.56B — replacing Serbia's fragmented system
with one universal, automatic contribution.

TC Destination Share | Amount Purpose
Year 1

National Budget 40% €2.62B All public sector salaries
Local/Municipal 20% €1.31B Local services — automatic

Budgets

NCDF 25% €1.64B Existing pensions — ring-fenced
Peace Dividend 10% €0.66B CI infrastructure seed capital

Fund

Stability Reserve 5% €0.33B Emergency buffer

TOTAL TC 100% €6.56B Full replacement of old tax system

The Three Funds — Serbia Year 1

Serbia's three funds achieve structural balance from Day K. The NCDF is in
surplus — modest but real — because the freed interest (€1.8B) combined with TC
and mortgage contributions exceeds the pension obligation. The budget also
reaches small surplus in Year 1.

Fund 1 — National Budget



Income Amount Source

40%+20% TC - €3.93B
Budget+Local
Freed compliance €0.40B

TOTAL BUDGET INCOME €4.33B

Automatic

Tax apparatus eliminated

Healthcare salaries €1.20B
Education salaries €0.90B
Public security €0.50B
Administration €0.40B
Defence €0.55B
TOTAL BUDGET NEED €3.55B

BUDGET BALANCE YEAR
1

Fund 2 — NCDF

PDF builds facilities; Budget pays staff

PDF builds schools; Budget pays
teachers

Police, firefighters
Streamlined — no tax authority
€0.48B actual + 15% transition buffer

Realistic Year 1

+€0.78B [74 Surplus from Year 1

NCDF Income Year 1 Growth Loglc
Stream

25% of TC €1.64B  +4-5%/yr
15% of Dignity €0.30B +8%/yr
payments (30%

ramp)

15% of mortgage €0.35B Declines
payoffs Y1-Y6
Freed interest €1.80B Permane
payments nt -

NCDF
Freed invest. budget €2.50B - Debt

repayme

nt
TOTAL NCDF €4.09 —
INCOME B

Grows with TC base

Grows as programme scales

€108B poolx15%x15%

Interest abolished Day K

PDF takes over; freed budget retires
debt

Surplus from Day K

Pension obligation (PIO €3.40B Old-system pensions only
Fund)
NCDF BAILANCE YEAR 1 +€0.69B [ Surplus from Day K —

grows to +€5.02B by Y15



Why is Serbia in surplus from Year 1?

Freed interest (€1.8B) + 25% TC (€1.64B) + mortgages (€0.35B) + Dignity
(€0.30B)

= €4.09B total NCDF income vs €3.4B obligation.

Serbia is not wealthy.
But it was losing €1.8B per year in interest.
The moment that stops — pensions are covered.
From the first day.

The Path to Zero — Serbia's Debt Liberation Timeline

Serbia's converted debt of €27B shrinks by €2.5B every year. Serbia becomes
debt-free first — in 2037 — before any other country in our case studies.

Debt Annual Cumulative % Liberated

Remaining Repaymen | Repaid
t

2026 €27B — — 0% — conversion complete
(Day
K)
2029 €19.5B €2.5B/yr €7.5B 28%
2032 €12B €2.5B/yr €15B 56%
2035 €4.5B €2.5B/yr €22.5B 83%
~2037 €0 — €2.5B/yr €27B 100% (4

SERBIA IS

FREE [

After 2037: the €2.5B/year flows directly to the NCDF — accelerating the already
positive surplus to +€7.5B+ by Year 15. Serbia, first to reach zero, sends a clear
signal to every small nation: the mathematics work here.

Serbia is the first country to reach zero — 2037.
The country with the most acute demographic crisis
becomes the first to eliminate its sovereign debt.

The mathematics of Kolosveuma succeed
exactly where the old system fails most dramatically.

Fund 3 — Peace Dividend Fund



PDF Investment Year 1 | Year2 | Year 3 | Year 5 | CI Category
(30%) (60%) (100%)

Water treatment €0.30B €0.56B €0.80B €0.70B Nature
plants

Schools — CI €0.08B €0.14B €0.20B €0.18B  Quality
standard

Road upgrades €0.30B €0.56B €0.80B €0.70B  Architecture
Health centres €0.09B €0.17B €0.24B €0.21B  Quality
River + forest €0.06B €0.11B €0.16B €0.14B Nature
restoration

Clean energy (solar + €0.15B €0.30B €0.60B €0.80B Nature
wind)

Home Guarantee €0.60B €1.12B €3.20B €2.80B  Quality+Arch

(homes) (7K) (14K) (40K) (35K)

TOTAL PDF €1.43B €2.66B €5.40B €5.02B Token loop -
PDF

The Emigration Reversal How Kolosveuma
Changes Serbia's Future

Serbia's greatest long-term challenge is not the pension ratio — it is emigration.
Every year, 50,000-80,000 young, educated, working-age Serbians leave for
Western Europe. They leave because Serbian wages cannot compete, housing is
expensive relative to income, and the prospects for a dignified life seem better
elsewhere.

Kolosveuma changes the emigration calculus completely. Home Guarantee
means a young Serbian professional can have a home without a decades-long
mortgage. Life Income means parents are supported when they have children.
Clean energy and modernised infrastructure mean Serbia's quality of life
converges toward European standards. The 60,000 construction jobs created in
Year 3 are well-paying, locally-rooted employment that did not exist before.

The emigration reversal is not a policy goal.
It is a mathematical consequence.

When a young Serbian professional has:
— A home without a 30-year mortgage




— Family support when children are born
— Healthcare without co-payments
— A salary no longer taxed to fund debt service

The calculation changes.
Serbia becomes worth staying for.

15-Year Projection — Serbia

NCDF — 15-Year Projection
15% 15% Freed Total

Dignity* | Mortgag | Interest | NCDF
es

Year €1.64B €0.30B €0.35B €1.80B €4.09B €3.40B +

1 €0.69
B[4

Year €1.73B €0.64B €0.31B €1.80B €4.48B €3.33B +

2 €1.15
B[4

Year €1.83B €1.15B €0.24B €1.80B €5.02B €3.27B +

3 €1.75
B[4

Year €2.03B €1.35B €0.12B €1.80B €5.30B €3.14B +

5 €2.16
B[4

Year €2.20B €1.57B €0.00B €1.80B €5.57B €3.01B

7 €2.56
B[4

Year €2.47B €1.98B €0.00B €1.80B €6.25B €2.83B +

10 €3.42
B[4

Year €2.62B €2.31B €0.00B €1.80B €6.73B €2.72B +

12 €4.01
B[4

Year €2.87 €2.91B €0.00B €1.80B €7.58B €2.56B +

15 B €5.02
B [4

* Dignity ramps: 30% Y1, 60% Y2, 100% Y3+. Freed Interest = €1.8B permanent
from Day K — NCDEF. Freed Investments = €2.5B — debt repayment (debt-free



~2037). Mortgage pool: ~450K households x €35K avg X 15% move X 15%
NCDF. Post-2037: freed €2.5B/yr - NCDF - surplus accelerates.

Pension Self-Levelling — Serbia

Year NCDF Nominal Monthly Real vs Day
Surplus Pension Savings* Equivalent K

Day K +€0.69B [Y4 €380/mo €382/mo €762/mo baselin
e

Year 2 +€1.15B [/4 €430/mo €382/mo €812/mo +7%
Year 5 +€2.16B ['4 €580/mo €382/mo €962/mo +26%
Year 7 +€2.56B [Y4 €720/mo €382/mo €1,102/mo +45%
Year 10 +€3.42B [Y4 €950/mo €382/mo €1,332/mo +75%
Year 12 +€4.01B [%4 €1,150/mo €382/mo €1,532/mo +101%
Year 15 +€5.02B [7d €1,400/mo €382/mo €1,782/mo +134

%

* Monthly savings = eliminated costs: rent/mortgage €250 + food VAT €15 +
property tax €15 + health co-payments €20 + income tax €46 + general VAT €36
= €382/month. Permanent from the first day of transition.

€95 free per month — permanent anxiety.
She needs the extraction to stop.
On the first day of the transition, it does.

€762/mo real from Day K — dignity.
€1,782/mo real by Year 15 — prosperity.

Same person. Same country. Different system.

The problem was never Serbia.
The problem was the system.

Why Serbia Matters Globally

Serbia represents one of the most powerful proofs of the Kolosveuma system —
precisely because it appears, under old-system analysis, to be one of the most



hopeless cases. A country with 1.4 workers per pensioner, net emigration, and a
stagnant economy is supposed to face inevitable pension collapse. Under
Kolosveuma, the same starting conditions produce a NCDF surplus of +€0.69B in
Year 1 — and the first debt-free status of any country in our case studies.

The signal Serbia sends is not 'Serbia is special'. It is: the worker-to-pensioner
ratio is irrelevant when the binding constraint shifts from contributions to CI
improvement. Every country in the Western Balkans, every post-communist
economy, every nation that the old system has sentenced to demographic decline
— they all watch Serbia.

Horlz Serbia CI | NCDF Pension Key Achievement
Surplus (real)

Day K +€0.69B €762/mo Emigration calculation changes
V| real

Year 5 ~57 +€2.16B €962/mo Construction boom mature
4 real

Year ~63 +€3.42B €1,332/mo Emigration reversal visible

10 v real

Year ~68 +€5.02B €1,782/mo Serbia converges toward EU

15 V| real standard

Year ~78 Compoundi €2,500+/mo Full civilizational renewal

30 ng real

Under the old system: demographic collapse. Forever.
Under Kolosveuma:
NCDF surplus from Day K.
First country debt-free in 2037.
Emigration reversal from Year 3.
Pensions at €1,782 real by Year 15.

This is not optimism. This is architecture.
And the mathematics succeed exactly
where the old system fails most dramatically.

Mathematica contra bellum.
Reason against fear. Life as the measure of all things.

KOLOSVEUMA

The Kolosveuma Collective
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